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Why This Toolkit Exists

Most training feedback doesn’t deliver the

value it should.

You already know the scenario: The course ends,
feedback is collected, and the results sitin a
spreadsheet - reviewed briefly, but rarely leading to
meaningful change.

Five-star ratings feel good. But they don't tell you why
something worked. They don't prove impactto a
corporate client. And they certainly don't help you win
a tender against a competitor who can back up their
quality claims with data.

The problem isn't that training providers don't care
about feedback. It's that most feedback systems are
built to measure satisfaction, when what you actually
need is insight you can use to continuously improve
your training.

This toolkit fixes that.

GO

Inside, you'll find:

+ Section1-The 5 rules of better feedback: the
principles that separate useful data from noise.

+ Section 2 - Template 1: The End-of-
Course Survey: 10 tried-and-tested
questions.

+ Section 3 - Template 2: The Follow-Up Survey:
the short 3-question check-in that most providers
skip (but shouldn't).

v Section 4 - From feedback to insight: how to
turn feedback into improvement and social proof.

Whether you're building your first feedback process or
overhauling an existing one, you'll have a set of
questions you can use straight away.

The quality of your feedback is only as good as the questions you
ask. Get those right, and your feedback becomes a powerful driver

of continuous improvement.

Chris Wigglesworth

ﬁl Founder, Coursecheck
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Section 1

The 5 rules of better feedback forms

Before we get to the templates, here's what separates feedback that drives improvement from feedback that just
fills a spreadsheet. Apply these principles to every survey you build.

RULE 1
Start with the end in mind

Before you write a single question, ask yourself: What do | actually want to know?

If you want a quick health check after a course, simple measures like star ratings or Likert scales are fine.
But if your goal is to improve delivery, demonstrate impact to clients, or build the kind of evidence base
that wins tenders, you need data that's specific and actionable.

The purpose of your feedback should shape the questions you ask. Not the other way around.

RULE 2
Go beyond “happy sheets”

Traditionally, “happy sheets” were paper forms completed in the room, often leading to overly positive,
surface-level feedback. While most training providers now use digital surveys, the same bias can still
exist if questions are designed to generate satisfaction rather than insight.

Star ratings and Likert scales can be useful for a quick health check, but they're subjective and don't tell
you how to improve. Focus on questions that uncover what actually worked, what didn't, and (crucially)
why, so you can improve your training and demonstrate its value with confidence.

RULE 3
Focus on outcomes, not opinions

The most valuable question you can ask isn't "Did you enjoy the course?" It's "Can you apply what you

learned?"

Move beyond subjective reactions and ask about understanding, confidence, and the ability to put new
skills into practice. This shift lets you evidence real learning impact, which is exactly what corporate
clients want to see when they're deciding whether to renew or refer.
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RULE 4
Keep it short and purposeful

Survey fatigue is real. As a rule of thumb: cap your end-of-course survey at 10 questions. Every question
should earn its place.

Before you add anything, ask: How will | use the response data from this question? If you can’t answer
that, cut it. Shorter, more targeted surveys lead to better completion rates, and better completion rates
mean more reliable results.

RULE 5

Your answer options are as important as your questions

A great question paired with the wrong answer format will give you weak data. Generic scales like
"Strongly Agree to Strongly Disagree" are subjective and hard to act on.

Well-designed multiple-choice options that are specific, distinct, and objective will give you data you
can actually segment, benchmark, and report on. For example, asking “How was the pace of the
course?” as a rating gives you a score. Asking “Too slow / Too fast / About right” tells you exactly what to
do. The quality of your answer options determines how useful your feedback will be.

The commercial reality for training
providers

For training companies, feedback isn’t just about
improvement; it's also about social proof. Your
feedback needs to do two jobs simultaneously:

1. Help you improve your courses.
2. Generate the verified evidence that wins new
clients and retains existing ones.

The templates that follow are designed with both
in mind.
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Section 2 - Template 1

The End-of-Course Survey:
measuring reaction and readiness

This is your primary feedback instrument. Share the
survey via QR code or drop a link in the chat for
online sessions towards the end of the course, but
not at the very end, when people are already
mentally packing up and heading for the door. Aim
for the last 10-15 minutes of the session.

Select the questions that are most relevant to your
course. Each one comes with a brief explanation of
why it works to enable you to adapt it with
confidence.

Q1. THE READINESS QUESTION

The ten questions below are structured to give you
three things at once:

1. Improvement data.

2. Performance indicators.

3. The commercial proof that matters to your
business development.

How able are you to put what you've learned into practice?

ANSWER OPTIONS:

¢ My role doesn't currently allow me to apply this
I'll need significant support and practice before | can apply this

| could apply this with some guidance
| can apply this independently right now
| could teach or coach others on this

WHY IT WORKS: This is the single most important question in any course evaluation. Rather
than asking how delegates felt about the training, it asks what they can do now. The answer
reveals the true learning outcome and flags immediately if there's a readiness gap that needs
addressing. It also gives you powerful data to share with clients as evidence of training impact.
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Q2. THE COMPREHENSION CHECK

How well do you feel you understand the concepts taught in this
course?

ANSWER OPTIONS:
¢ | don't feel | understood the key concepts
¢ | understood some, but not all, of the key concepts
¢ | understood most of the key concepts
| fully understood all of the key concepts
| had a strong prior understanding, and this reinforced it

WHY IT WORKS: Comprehension and readiness don't always align. A delegate might
understand the theory but not feel confident applying it, or vice versa. Asking both questions
separately helps you diagnose where the gap lies and tailor follow-up support accordingly.

Q3. THE APPLICATION TIMELINE

How soon do you expect to apply what you've learned?

ANSWER OPTIONS:
¢ Straight away
e Within the next month
¢ |I'm not sure yet
¢ | don't anticipate applying it in my current role

WHY IT WORKS: This question sets up your follow-up survey (Template 2) perfectly. It tells you
when to check in and surfaces a critical warning signal: if a significant portion of delegates don't
anticipate applying their learning, it may indicate that the training isn’t reaching the right people
at the right time, or isn’t aligned to their role. Timing is critical - without immediate
reinforcement, the impact of the training quickly diminishes.
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Q4.THE IMPACT QUESTION

How impactful do you expect this training to be in your role?

ANSWER OPTIONS:
¢ Minimal impact: My day-to-day won't change significantly
e Some impact: I'll do a few things differently
Moderate impact: This will meaningfully improve my performance
High impact: This will significantly change how | work
e Transformational: This addresses a critical gap in my current skills

WHY IT WORKS: Perceived impact is one of the strongest predictors of whether learning is
applied. This question also generates compelling data for client reporting, showing clients that
their investment is genuinely valuable.

Q5. THE INSTRUCTOR EVALUATION

Which of the following are true about your instructor today?
(Select all that apply)

ANSWER OPTIONS:
¢ Explained concepts clearly
¢ Kept the session engaging and interactive
¢ Answered questions confidently and accurately
¢ Made the content relevant to my specific context
¢ Rushed through certain topics
e Was difficult to follow at times
¢ Didn't fully address the questions from the group

WHY IT WORKS: For training companies managing a roster of freelance or associate trainers,
this question is indispensable. It removes the subjectivity of open-ended trainer feedback and
instead gives you specific, actionable data to use in performance reviews.
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Q6. THE SUPPORT QUESTION

What additional support would help you apply these skills
successfully?

ANSWER OPTIONS:
¢ Areference guide or job aid to use back at work
A follow-up session
¢ More practice opportunities
Support from my line manager
Nothing, | feel well equipped
Other (free text)

WHY IT WORKS: This question does double duty. It surfaces genuine post-training needs you
can address (either proactively or as an upsell), and it gives your client organisation practical
recommendations to improve transfer. Clients value training partners who think beyond the day
itself.

Q7. THE NPS QUESTION

On a scale of 0-10, how likely are you to recommend this course to a
friend or colleague?

o 1 2 3 4 5 6 7 8 9 10

WHY IT WORKS: Net Promoter Score is the most widely recognised benchmark for quality in
service industries. Coursecheck's training industry benchmark sits at +67; knowing where you
stand relative to that figure is a powerful differentiator when you're pitching for new business or
responding to a tender. Collect it consistently, and it becomes a trackable metric for ongoing
quality improvement.
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Q8. THE POSITIVE FREE-TEXT PROMPT

What aspects of the training made it most effective for you?

Free text field

WHY IT WORKS: Open-ended questions are often poorly designed and too broad to generate
useful responses. This framing is deliberate: it primes the respondent to think about what
worked, rather than a general review. The responses frequently include verbatim testimonials
you can use in marketing materials, proposals, and public reviews. Gold dust... if you ask the
right question.

Q9. THE CONSTRUCTIVE FREE-TEXT PROMPT

What aspects of the training could be improved?

Free text field

WHY IT WORKS: Separating positive and constructive prompts dramatically improves the
quality of qualitative feedback. Respondents who've just answered Q8 have been primed to
think in specifics. That carry-over makes their constructive responses more precise and
actionable. Don't combine these into a single "any other comments" box.
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Q10. THE OVERALL EVALUATION

Overall, how would you rate today’s course?

W W W0 W WS

WHY IT WORKS: Think of star ratings as your high-level pulse check, useful for benchmarking
performance and generating simple, recognisable scores for reviews and marketing, but on
their own they don’t tell you how to improve. They should be used alongside diagnostic
questions, which explain the reasons behind the rating.

TEMPLATE SUMMARY:

YOUR END-OF-COURSE
QUESTION BANK AT A
GLANCE
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. How able are you to put what you've learned into

practice? (multiple choice)

. How well do you feel you understand the concepts

taught? (multiple choice)

. How soon do you expect to apply what you've learned?

(multiple choice)

. How impactful do you expect this training to be in your

role? (multiple choice)

. Which of the following are true about your instructor?

(multi-select)

. What additional support would help you apply these

skills? (multiple choice)

. How likely are you to recommend this course? (0-10)
. What aspects of the training made it most effective for

you? (free text)

. What aspects of the training could be improved? (free

text)

. Overall, how would you rate today's course? (star rating)
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Section 3 - Template 2

The Follow-Up Survey:
measuring lasting impact

Here's something to think about: most training providers never follow up with delegates after the course ends.
That's a missed opportunity, commercially, qualitatively, and evidentially.

A short follow-up survey sent 4-6 weeks after the training gives you something no end-of-course form can:
evidence of actual behaviour change. Not what delegates intended to do. What they actually did.

This is the data that makes the strongest case that your client’s training budget was well spent. It also highlights
any barriers to application, regardless of how good the training was.

The survey is intentionally short. Three questions. Five minutes. High value.

FOLLOW-UP QUESTION 1. THE APPLICATION CHECK

Since completing the training, have you had the opportunity to apply
your new skills?

ANSWER OPTIONS:

¢ Yes, I've applied them regularly

* Yes, I've applied them once or twice

* Notyet, butlintend to
I haven't had the opportunity in my role
¢ No, I'm not sure how to apply them yet

WHY IT WORKS: This question closes the loop on Q3 from the end-of-course survey. It reveals if
there has been real-world application and highlights whether the right people were on the right
courses at the right time.
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FOLLOW-UP QUESTION 2. THE BARRIERS QUESTION

Are there any barriers preventing you from fully applying your new
skills? (Select all that apply)

ANSWER OPTIONS:

¢ | haven't had the right opportunity yet

¢ | need more practice before | feel confident

* | need more support from my manager or team

e Competing priorities have got in the way
The training didn't fully prepare me for the situations I've faced
No barriers, I'm applying my learning effectively

WHY IT WORKS: This is perhaps the most underused question in training evaluation. Barriers to
application are rarely about the quality of the training itself; they're often organisational.
Surfacing this data lets you have a genuinely consultative conversation with your client about
what they can do to maximise their return on investment. That conversation positions you as a
strategic partner, not just a provider.

FOLLOW-UP QUESTION 3. THE IMPACT QUESTION

How would you describe the impact of the training on your
performance so far?

ANSWER OPTIONS:
¢ |t hasn't had a noticeable impact yet
¢ It's had a small but positive impact
¢ [t has meaningfully improved my performance in specific areas
e It's had a significant impact on how | work day-to-day
¢ [It's been transformational. | work very differently now

WHY IT WORKS: This is what your corporate clients really want to know when they commission
training: "Did it work?" Collecting this consistently across all your programmes gives you the
impact data to demonstrate the value of your training. The answer options need to be carefully
tailored to the course itself and the desired impacts.
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Timing matters Send too early (within 1-2 weeks) and delegates haven't had
enough time to apply their learning. Send too late (3+ months) and
s recall drops sharply. The 4-6 week window consistently produces

the highest quality responses.

Most training providers stop collecting data the moment the
course ends. The most successful providers are those who can

show what happened next.
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Section 4

Now let’s turn your questions into insight

You've got the questions. You've got the templates. If you deploy both surveys

consistently, you'll have a wealth of valuable data.

And that's where a familiar problem surfaces.

The Excel problem

¢ Qualitative free-text responses

NPS scores that need calculating
Tracking and benchmarking
Follow-up data

Multiple-choice breakdowns across dozens of courses

If you're managing this in spreadsheets, you already know it doesn't scale. Some providers review the
data as a quick health check, but it rarely drives improvement. Others analyse it in more detail, but it's
time-consuming and difficult to turn into clear, actionable insight. Collecting feedback isn’t the

challenge. Turning it into something useful is.

What coursecheck does differently

Coursecheck was built specifically for training providers that take quality seriously and want to prove it.
When your delegates complete a Coursecheck survey, here's what happens automatically:

+ Your NPS is calculated in real time -

benchmarked against the training industry
average of +67, so you always know where

you stand.

+ Free-textresponses are analysed by Al -
surfacing themes, sentiment, and specific
improvement opportunities without anyone

having to read every response manually.

+/ Reports are generated on demand -

client-ready, professionally formatted, and

exportable in minutes.
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v Course and trainer performance is

broken down instantly so you can see not
just how a course performed overall, but
exactly which sessions, trainers, or delivery
formats are driving (or dragging) your
results.

Positive feedback becomes verified
public reviews - automatically surfaced on
your Coursecheck profile, ready to share
with prospects, include in tender
responses, or embed on your website.
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Industry benchmark: The average NPS for
+67 training providers on Coursecheck is +67.
Do you know where you stand?

What this looks like in practice

A training company using Coursecheck doesn't just have better feedback. They have a continuously improving
quality engine and a growing library of evidence that makes every new pitch easier.

This brings us back to where we started:

The quality of your feedback is only as good as the questions you ask. Get those right, and your feedback
becomes a powerful driver of continuous improvement.

You've now got the questions. With Coursecheck you can turn the responses into insight, improvement, and
social proof.
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See how easy it
Is to build these
surveys in
Coursecheck.

Setting up your first Coursecheck survey takes minutes, and from the
moment your first response comes in, the platform starts doing the
analysis work for you. You can tailor surveys for different courses, clients,
or delivery formats, so your feedback is always relevant and meaningful.

Start your free trial and have your first survey live the same day. Or, if you'd
prefer a walkthrough first, book a 30-minute demo and we'll show you
exactly how other training companies are using Coursecheck to collect
better feedback, prove their impact, and win more business.

Start Your Free Trial Book a Demo

Coursecheck is the feedback and review platform built for training providers - helping
you improve training, prove your impact, and win more business.

coursecheck.com | info@coursecheck.com © Coursecheck. All rights reserved.
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